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Introductions Kazeon

» Karthik Kannan

Vice President, Marketing & Business Development,
Kazeon

» Lon Troyer, Ph.D.
Director, Professional Services, H5
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Ag enda Kazeon

» Why effective search and analysis strategies matter in
litigation readiness

» Key issues to consider in developing an eDiscovery
framework

» Designing a defensible, cost-effective, and efficient
process

» Case studies
» Realizing return on your litigation readiness investments
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Key Challenges Kazeon

» Software that matches the needs of the corporation and
complements in-house legal and IT capabillities

— Scalability and reach

— Dynamic concept search and fine-grained analytics
» Defensibility
» Cost containment
» Human, non-technological challenges

— Deficient knowledge transfer

— Lack of quality assurance

— Lack of consistency
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Major Risks of Search and Analysis  Kazeon

» Under-inclusiveness
— Production challenges
— Sanctions for noncompliance
— Surprises at deposition or in court
» Over-inclusiveness
— Paying for unnecessary downstream review

— Inadvertently producing privileged or confidential
documents

— Waiving privilege
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Elements of an Effective In-House

. K |
Search and Analysis Strategy el

» ldentify the proper functions and uses of technology in
the overall process

» Utilize search expertise to complement in-house legal
and IT competencies

» Implement a measurable process that allows you to
evaluate the accuracy of your results
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Top Considerations for Selecting Kazeon

In-House eDiscovery Software

Legal hold, preservation, retention

Data integrity of ESI to ensure no spoliation of data and metadata
Scalable early case assessment

Defensible, transparent, repeatable eDiscovery process

Search accuracy and completeness

Automated review and production

Forensically sound collection, auditing, and chain-of-custody
Desktop/laptop and remote office eDiscovery
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Active content and archive content eDiscovery

—
=

Data map and custodian map across enterprise

© 2009 Slide 7



In-Place Processing, Analysis, and Kazeon

Review

» Documents and emails remain at ESI| sources

» Process, analyze, and review in place - no collection required
» Useful for matters involving large data sets

» Conduct quick early case assessment

Custodian ESI
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In-Target Processing, Analysis, and

. Kazeon
Review
» Collect data to a preservation server or repository
» Process, analyze, and review from preservation server
» Useful when data needs to be collected and when data -
set is small v N6
: 4In-Target
Processing,
Review, &
Analysis

Custodian ESI
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Search and Analysis Process Kazeon

Measure accuracy

Replicate > Review &
(computer automation) Analyze

Define objectives | == | Design queries
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The Role of Human Experts

7

Client’s Attorneys

Subject Matter Experts
.

~\

J

Research Analysts
Linguists
Attorneys

Statisticians
\_

J

Define objectives

=
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Research Analysts
Linguists
Statisticians

Research Analysts
Linguists
Attorneys
Computer Scientists

Kazeon

Replicate
(computer automation)

Review &
Analyze

Computer Scientists
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Solving the Search and Analysis Kazeon
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Subject Matter Experts Linguists
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Case Study: Litigation Readiness

Kazeon

Experts help define the
collection criteria for
each source and apply
well-founded and
consistent filters.

l

Shared Filesystems CMS/DMS

2

Legacy Data Workstations

=

Messaging Systems

Technology collects

ESI and executes
search queries.
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Experts develop search

queries and design

automated categorization

models.
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Optimizing Your ROI Kazeon

» In-place identification and collection

» Indexing and processing

» Hosting

» Culling (objective and subijective)

» Iterative measurement and refinement
» Automated review
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Checklist: How Prepared Are You? Kazeon

» Technology/Software
v Does it match your needs?
V' Is it scalable?
\ Is it defensible?
» Process
v Are you reducing data at the outset in a way that minimizes cost and risk?

V' Do ylou?have a measurable process that allows you to evaluate your
results”

' Do you have a method of incorporating feedback into your process?
\ Can your process adjust for changes without having to restart?
v Does your process provide consistent results?

» People

V' Do you have the right experts to design and implement effective search
queries?

' Do you have people who can correctly test the effectiveness of your search
results using industry-standard metrics?
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Contact Information Kazeon

» HS
— Email: info@h5.com
— Website: www.h5.com
» Kazeon
— Email: info@kazeon.com
— Website: www.kazeon.com
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